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Abstract 

 
Leadership in the context of the church often faces crises not because of a lack of managerial 
competence, but because of the fragility of its spiritual roots. This study seeks to examine King 
David's leadership model to develop the concept of Worship-Based Transformational 
Leadership (WTBL) which is an approach that is deliberately carried out by utilizing worship 
as the main formative force. This is to develop leadership that is not only technically 
competent, but also spiritual and one that has a strong character and is resilient. This is 
needed to be able to build a transformative community, and relevant leaders in the field in 
current charismatic churches. Unlike previous research that emphasized David's morality, 
military strategy, or charisma, this study highlights the spirituality of worship as a key formative 
dimension in leadership formation. A narrative theological approach is used to unravel the 
story of David in the Cave of Adullam (1 Samuel 22) and the Psalms written during a time of 
crisis, combined with transformational and spiritual leadership theories. The study applied a 
parallel-convergent mixed method, with quantitative data from a survey of 222 respondents in 
five Charismatic and Pentecostal churches in Yogyakarta, and qualitative data from semi-
structured interviews and narrative studies. Statistical analysis using Pearson correlation and 
multiple regression showed a significant positive relationship between worship spirituality and 
leadership effectiveness. The qualitative findings reveal three main themes: worship as the 
core identity of worship leaders, a means of spiritual resilience and discipline, and community 
worship as a space for the formation of new leaders. The findings of the study confirm that 
worship is not just a liturgical expression, but a pedagogical and theological process that 
shapes the leader's character, visionary direction, and spiritual sensitivity. The WBTL model 
expands the theory of spiritual leadership by placing worship as the key basis for leadership 
formation. In conclusion, worship-rooted leadership presents a new paradigm that brings 
together spiritual depth, personal transformation, and ministry effectiveness in the context of 
the contemporary church. 
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Introduction 

 
Leadership is an important foundation for people's lives, whether in the social, political, or 
religious spheres. In the context of Christian ministry, leadership involves more than just 
managerial skills and rhetorical capacity, but also spiritual depth, moral integrity, and wisdom 
in discerning the divine will for the community it leads. The leadership crisis experienced by 
many churches today is often not caused by a lack of technical training, but rather by the 
absence of strong spiritual roots. Widiyanto and Zebua (2022) identified that one of the main 
causes of declining church trust in leaders is the mismatch between managerial competence 
and spiritual integrity. This shows that spirituality is not just an additional attribute but the 
center of authentic church leadership. 
 
This phenomenon is increasingly challenging in a post-pandemic society and the digital era, 
where expectations for service effectiveness are getting higher. Church leaders are facing 
pressure to produce relevant programmes, reach the digital generation, and resolve 
congregational conflicts quickly. However, this demand often distracts from the aspect of inner 
formation and worship which is mostly interpreted as the response that a person shows to the 
true prophecies of God, and which are experienced in one’s life such as in the singing of 
praises which are essentially an expression of gratitude and the response of people to God 
for his Grace, which are sung collectively in worship in the relationship with Him. In many 
cases, church leadership resembles a corporate model that emphasizes performance and 
results rather than discipleship and character building (Wright, 2025). 
 
In this context, there is an urgent need to re-examine a biblical leadership model that is not 
only structurally effective but also rooted in the spirituality of worship. King David is a figure 
who uniquely combines political, military, and spiritual leadership in one person. He was not 
only a king, but also a worshipper, poet, and prophet. David's story begins not in the palace, 
but in the pasture and then in the cave of Adullam (1 Samuel 22:1-2). There, he led a group 
of oppressed, disillusioned, and considered "scumbags" into loyal, tough, and courageous 
soldiers (2 Samuel 23). This community transformation occurs not only because of managerial 
prowess, but because of the presence of a leader who is formed in worship. 
 
The Psalms of David, many of which were written during a time of exile and suffering, reflect 
a profound process of spiritual formation. The psalm not only conveys the beauty of spiritual 
poetry but also describes the inner landscape of a leader forged under pressure. Kelly & 
Hashemi (2022), in their research, show that trigger events and leadership containers play an 
important role in the development of authentic leadership. The study confirms that authentic 
leadership characteristics emerge through difficult experiences, with spirituality being a 
prominent theme in the moral perspective of authentic leaders. David is a clear example of 
how worship in suffering is not only a form of devotion but also a pedagogical space in which 
the soul of a leader is formed. 
 
Nonetheless, academic studies of David's leadership are still dominated by aspects of 
morality, military strategy, and personal charisma (Akande et al., 2025). The spiritual aspect 
of worship as the root of leadership has not been systematically explored in the academic 
literature, either in biblical theology or contemporary leadership theory. This creates a 
significant research gap. On the other hand, leadership theories such as transformational 
leadership (Brown, 2024) and spiritual leadership (Yalvaç Arıcı, 2025), although they make 
significant contributions to leadership studies, have not deeply integrated the dimension of 
worship as a leader-forming process. 
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In the Christian tradition of worship, praise and worship function not only as a form of 
expression of faith but also as a pedagogical and spiritual tool for character building. (Walter, 
2024), notes that music in the context of worship has significant neuropsychological effects in 
shaping emotions, values, and spiritual identity. In David's case, worship was not just a ritual, 
but part of a spiritual journey that shaped him into a leader sensitive to God's voice and the 
needs of His people. The Psalms, born out of pressure, became a kind of spiritual curriculum 
that shaped the soul of the leader through musical expression and theological reflection. 
 
The narrative theology approach provides a significant opportunity to examine this process in 
depth. Pruscino (2024), states that the biblical story is not only a historical record but also a 
medium for theological and ethical formation. The narrative of David in the Adullam Cave, if 
read in this framework, can be interpreted as the process of forming leaders in the community 
in a crisis rooted in worship. Thus, this research not only utilizes biblical narratives as moral 
inspiration but also as a basis for developing contextual and theological leadership theories. 
 
The model offered in this study is what the authors call "Worship-Based Transformational 
Leadership" (WBTL), a transformational leadership model that is rooted not only in vision and 
motivation, but also in the core of the relationship with God through worship. This model is 
relevant not only to local churches but also to theological educational institutions that seek 
holistic and contextual models for developing leaders. In WBTL, worship is not just a liturgical 
activity, but a character-building process that influences how leaders manage conflict, build 
community, and hear God's voice in the midst of ministry pressures. 
 
This model contributes to the development of academic literature in three aspects. First, 
theoretically, it expands the scope of spiritual leadership by adding a dimension of worship as 
a foundation. Second, methodologically, it offers integration between biblical narrative 
exposition and modern leadership frameworks, especially in the context of leadership 
formation through crisis. Third, practically, it provides a model for developing leaders that are 
relevant to the contemporary context of ministry, where many prospective church leaders are 
formed not comfortably, but in hardship and suffering. 
 
As a case study, David in 1 Samuel 22 provides a concrete example of how spiritual leadership 
can emerge from adversity. The psalms born of this experience became a spiritual record not 
only for personal consumption but also as a liturgical and theological heritage for the 
community. Worship in this context serves as a bridge between personal experience and 
community building. 
 
Within this framework, this study aims to develop a worship-based transformational leadership 
model using narrative theology approaches and biblical exposition of the story of David. This 
approach provides a bridge between classical spirituality and contemporary leadership theory, 
between the richness of biblical narratives and the contextual needs of today's communities. 
By integrating theological narratives, psychological theory, and liturgical praxis, it is hoped that 
this research will make a significant contribution to the field of leadership theology. 
 
Based on the above background, the formulation of the issues in this study is directed at the 
need to explore the spiritual roots of David's leadership and its relevance to contemporary 
church leadership models. The main research issue is: "How does the spirituality of worship 
exemplified by King David in 1 Samuel 22 and the Psalms shape transformational leadership 
models that are relevant to the church and Christian community today?" 
 
The research questions that support this study are: How do the characteristics of David's 
worship in crisis situations (particularly in the Cave of Adullam) reflect the formation of 
leadership character?; What spiritual and strategic values can be drawn from the narrative of 
1 Samuel 22 and the Psalms as a basis for developing leadership models?; How can David's 
model of Worship-Based Transformational Leadership (WBTL) be applied in the context of the 
church today?; What is the role of worship in forming a community of leaders from 
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marginalized groups? 
 
This study thus aims to build a worship-based transformational leadership model by examining 
David's leadership story through a narrative-theological approach and the integration of 
contemporary leadership theory. The specific objectives of this study were: To identify and 
describe the characteristics of David's spirituality during the most important and stressful 
phases of his leadership. Exploring the theological significance of the Psalm of David as part 
of spiritual formation and leadership; Develop a theoretical framework for the Worship-Based 
Transformational Leadership (WBTL) model. Examines the relevance and implementation of 
WBTL in the context of local churches, theological education, and contemporary church 
leadership formation. 
 
Scientific contributions from this research include: Theoretical contributions: Contributing a 
new leadership model that integrates worship spirituality into transformational leadership 
theory. Methodological contributions: Develop an integrative approach between narrative 
theology and modern leadership theory. Practical contribution: Provides conceptual and 
actionable guidance for the training and development of worship-rooted church leaders. With 
this contribution, this research is expected to have an impact on the development of Christian 
leadership that is more holistic, contextual, and impactful across generations. 

 
Literature Review 

 
The theoretical framework in this study builds on a multidisciplinary foundation that includes 
narrative theology, transformational and spiritual leadership theory, and worship theology. This 
approach was chosen to bridge the narrative-theological dimension of David's character being 
crowned king because David was a shepherd who was pleasing to God (1 Samuel 13:14), his 
success in killing Goliath, leading an army, and finally ruling all of Israel, but David became a 
king who abused power over one of his soldiers just because he wanted his wife. David 
committed the sin of infidelity and murder so that the prophet Nathan rebuke him with a parable 
that highlights the injustice (2 Samuel 12:1-14). The repentance that David did after sinning, 
he confessed to God and asked for a new heart and turned to God with all his heart. 
contemporary need for a model of Christian leadership rooted in the spirituality of worship.  
 
Narrative Theology as a Hermeneutic Approach 
Narrative theology is an approach that reads the Bible not just as a collection of doctrines or 
moral commandments, but as a divine story that shapes the identity of God's people. 
McKenzie (2024), in Theology and practical narratives: Contours and markers, explains that 
the narrative approach in theology is "the process, structure, and form of interpretation and 
reflection of the experiences, activities, and communication of the Christian community 
through stories." The story of David in 1 Samuel 22 and the Psalms provides a rich 
hermeneutic space for exploring how worship is a means of leadership formation. 
The use of narrative theology allows for a reading that is sensitive to historical, emotional, and 
spiritual contexts. In this context, David's story is not only read as history, but as the process 
of developing a leader from a place of difficulty to impactful leadership. This is in line with the 
idea that the Bible not only informs but also shapes (Kinlaw, 2025). 
 
Leadership and Transactional Spirituality 
The transformational leadership model introduced by Burns and developed by Hermawan et 
al. (2022) emphasizes that effective leaders are those who are able to inspire change through 
vision, influence, and empowerment. In the context of the church, this approach has been 
widely adopted, but it has often lost its spiritual roots. Therefore, Byiringiro & Ganu (2024) 
developed a model of spiritual leadership that emphasizes the relationship between spiritual 
values, the meaning of work, and existential well-being. 
 
In this context, the Worship-Based Transformational Leadership (WBTL) model seeks to 
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integrate a deeper spiritual dimension, namely worship as the starting point for leadership 
transformation. David's leadership was not only transformational because of its results, but 
also because of its underlying spiritual processes. The Psalms, as an expression of David's 
personal worship, reflect the spiritual journey that shaped his sensitivity as a leader. 
 
Theology of Worship and Character Building 
Worship in the Christian tradition is not just a liturgy or musical expression, but a theological 
act that shapes the identity and character of the believer.  Briggs (2024), in his study of the 
psychology of music in worship, states that participation in worship is neurologically and 
emotionally active and influences how people perceive themselves, God, and the community. 
In this sense, worship serves as an instrument of character formation. The psalms, which are 
liturgical texts and spiritual poems, reflect David's inner dynamics in the face of threats, 
disappointments, and betrayals. The psalms not only voiced a call to God but also shaped 
David's mindset, attitude, and actions as a leader. Thus, worship becomes a pedagogical 
medium in which leadership values such as courage, humility, and steadfastness are tested 
and strengthened (Latifah & Nurhikmah, 2024). 
 
Recent Studies on David's Leadership 
Studies of David's leadership have been conducted in a variety of disciplines, including 
systematic theology, biblical studies, and leadership studies. Perry & Whitehead (Perry & 
Whitehead, 2025) examined aspects of David's character and charisma within the framework 
of moral and ethical leadership. However, as mentioned earlier, some studies specifically 
address the integration of worship and leadership in the context of David's narrative. Dwinanda 
et al., (2025) in their research stated that David's narrative offers great potential as a model 
for leader formation in the context of crisis. They advocate the integration of narrative 
approaches and spiritual formation in biblical leadership studies. This approach is the basis of 
this research, developing the WBTL model as a theoretical and practical contribution to the 
world of theology and ministry today. 
 
Thus, the theoretical framework in this study combines three main dimensions: (1) narrative 
theology as a method of exposition of biblical texts, (2) transformational and spiritual 
leadership theories to explain the dynamics of change and leadership motivation, and (3) 
worship theology as a spiritual foundation that shapes the character and style of leadership. 
These three dimensions provide a strong conceptual foundation for developing a worship-
based transformational leadership model in the context of contemporary ministry. 
 
Previous research on David's leadership has generally focused on aspects of morality, military 
strategy, and personal charisma, while the roots of worship have rarely been investigated. 
Bian (2022) emphasizes David's ethical and moral dimensions, suggesting that the crisis in 
David's narrative can be read as the context of leader formation. However, no research 
specifically integrates theological narratives, transformational leadership theories, and 
empirical data from the church community. This gap highlights the urgent need to formulate a 
leadership model rooted in worship as a spiritual foundation. Therefore, this study proposes 
Worship-Based Transformational Leadership (WBTL) as a new theoretical contribution that 
expands the spiritual leadership insights of Argyri et al. (2025) by adding the dimension of 
worship as a core element of leader formation. 

 
Method 
 
This study uses a mixed methods approach with a convergent parallel design, namely the 
collection of quantitative and qualitative data simultaneously (parallel), then analysis is carried 
out on each type of data, this method allows the researcher to provide a more complete picture 
of the research subject, validate the results, and complete information that cannot be obtained 
from other methods. This provides a more comprehensive picture of the relationship between 
spirituality of worship and leadership formation. This strategy is also relevant because the 
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phenomenon studied includes two dimensions, namely the empirical dimension in leadership 
practice and the narrative-theological dimension in spiritual experience. 
 
The study was conducted in five Charismatic and Pentecostal churches in Yogyakarta, 
Sleman, and Bantul, Indonesia. Site selection is objective, taking into account three main 
criteria: (1) the church has an active worship praise team for at least five years, (2) the church 
has an internal leadership development program, and (3) the church is willing to provide full 
access to the research. 
 
The study population consisted of 500 congregants and active pastors from five churches. 
Sampling was carried out using the Slovin formula with a margin of error of 5%, resulting in 
222 respondents. The sampling technique used is proportional stratified random sampling 
based on roles in the church, namely congregation, pastor, and team leader. The respondents' 
profiles consisted of 52% women and 48% men, with an age range of 19–25 years (32%), 26–
35 years (41%), 36–50 years (21%), and over 50 years (6%). The length of service 
involvement also varied, with less than two years (28%), two to five years (45%), and more 
than five years (27%). 
 

 
Figure 1. Distribution of Respondents by Gender 

Source: Author's own work 
 

 
Figure 2. Distribution of Respondents by Age 

Source: Author's own work 
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Figure 3. Distribution of respondents by engagement tenure 

Source: Author's own work 
 
Quantitative data were collected using a questionnaire with a five-point Likert scale (1 = 
strongly disagree with 5 = strongly agree). The questionnaire included two main variables: 
worship spirituality (20 items; α = 0.91) and transformational leadership (18 items; α = 0.89). 
Qualitative data were obtained through semi-structured interviews with 12 key informants: 
three pastors, four worship leaders, and five senior pastors. 
 
Quantitative data collection was carried out through online and offline surveys from January 
to February 2025. After the survey phase, in-depth interviews were conducted using deliberate 
sampling techniques to select informants with direct experience in leadership and worship 
ministry. 
 
Data Analysis 
Quantitative data were analyzed using SPSS software version 29 through descriptive 
statistical analysis (mean and standard deviation), Pearson correlation, multiple regression, 
and mediation test using PROCESS Macro to examine the role of worship spirituality as a 
mediator. Qualitative data were analyzed using a thematic analysis approach (Braun & Clarke, 
2021), through coding, categorization, and identification of key themes. The results of 
quantitative and qualitative analysis were then integrated using side-by-side comparison 
techniques to identify convergence points and differences in findings. 
 
This study uses a mixed method approach, combining qualitative and quantitative methods in 
a balanced manner. This approach was chosen to address the complexity of David's worship-
based leadership topic with a deep theological approach and empirical validation from the 
contemporary church community. This combined approach is also in line with the demands of 
modern research, which prioritizes data triangulation and perspective integration to build a 
comprehensive and workable theoretical framework (Cornelissen, 2025). 
 
Research Design 
The design of this study is a parallel-convergent mixed method framework, in which qualitative 
and quantitative data are collected and analyzed separately but then combined during the 
interpretation stage. The qualitative component will use a narrative-theological study of the 
text of 1 Samuel 22 and the Psalms, as well as in-depth interviews, while the quantitative 
component will be conducted through a closed-ended survey using a structured questionnaire. 
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Data Sources and Research Participants 
This research approach uses a mixed method approach with an explanatory strategy that 
combines qualitative and quantitative data. Qualitative data were obtained through a narrative 
study of biblical texts, particularly 1 Samuel 22 and the relevant selected Psalms, as well as 
through in-depth interviews with a variety of key informants, including church leaders, worship 
pastors, and spiritual retreat facilitators. This approach aims to capture the dynamics of 
worship spirituality that shapes the character of leadership. Meanwhile, a quantitative 
approach is carried out by distributing questionnaires to congregations from church 
communities who are known to have implemented a leadership pattern based on worship 
spirituality. The quantitative sample size was determined using the Slovin formula, with a 
margin of error of 5% and an assumed population of 500 congregants from the partner church 
network. 
 
Based on this calculation, the minimum valid sample size is 222 respondents. Sampling was 
conducted using random sampling stratification based on age and ministry roles, such as 
general congregation, active pastors, and church leaders, to ensure that the data obtained 
represented diversity in the church community structure. 
 
Data Collection Techniques 
This study uses qualitative methods through several in-depth and contextual data collection 
techniques. First, the biblical text is exposed using a narrative interpretation approach to the 
story of David to uncover the theological meaning and implications of spiritual leadership in 
the context of worship. 
 
Second, semi-structured interviews were used to explore in depth the experiences of church 
leaders practicing worship-based leadership, allowing researchers to capture reflective and 
spiritual aspects that are not easily captured through quantitative surveys. 
 
Third, participant observation was carried out through direct involvement in worship activities, 
praise team training, and leadership meetings, to observe the dynamics of interaction and 
spiritual expression in the context of the actual community. Quantitatively, data was collected 
through a questionnaire survey using a Likert scale instrument of 1-5 designed to measure the 
perception of the congregation about the leadership style, the intensity and quality of worship 
spirituality, and its impact on people's lives. To ensure the reliability and validity of the data, 
the questionnaire instrument was tested through construct validity analysis using Confirmatory 
Factor Analysis (CFA) and its reliability was tested using Cronbach's Alpha with a minimum 
coefficient limit of 0.7 as an acceptable reliability indicator. 
 
Data Analysis Techniques 
The data analysis in this study was carried out using a complementary approach, a 
combination of qualitative and quantitative. Qualitatively, the data was analyzed using a 
thematic analysis method. This involves open coding to identify the initial categories of raw 
data, followed by axial coding to identify relationships between categories, and finally, 
selective coding to formulate key themes that represent the deeper meaning of the worship-
based leadership experience. 
 
This approach allows researchers to extract significant narrative patterns in the experiences 
of church leaders. Meanwhile, quantitatively, the data was analyzed using SPSS statistical 
software to conduct descriptive and inferential analysis.  
 
Descriptive analysis is used to examine the distribution and general trends of the data, while 
inferential analysis is conducted through simple correlation and regression tests to determine 
the extent of the relationship and influence between the dimensions of worship and the spiritual 
leadership characteristics perceived by the congregation. This approach allows researchers 
to empirically examine the contribution of worship spirituality to the formation of transformative 
leadership in the context of the contemporary church. 
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Data Integration 
After each qualitative and quantitative dataset has been analyzed, the next stage is to integrate 
the results using triangulation and convergent methods. The goal is to confirm patterns that 
appear in biblical narratives and field findings with statistical data from church communities. 
 
Research Ethics 
The study adheres to international ethical guidelines by including written consent, maintaining 
respondent anonymity, and using data solely for academic purposes and leadership theology 
development.  
 
Results and Discussion 

 
This study shows a significant relationship between spiritual leadership in the modern church 
and the story of David's worship.  The two main dimensions produce a comprehensive 
synthesis when field findings and theological exposition are integrated then the Conceptual 
Dimension i.e. the Story of David as a Paradigm of Leadership Formation, the Cave of Adullam 
has transformational significance as a spiritual and geographical location, as shown by the 
exposition analysis of 1 Samuel 22.  David cultivated a strong leadership spirituality in isolated 
and isolated circumstances.  The study shows that the field findings provide strong empirical 
confirmation of the conceptual model drawn from David's narrative. Correlation analysis found 
a significant coefficient (r = 0.72, p < 0.01) between the consistency of individual worship and 
the effectiveness of pastoral leadership. Qualitative data shows that 78% of respondents said 
that worship is the main source of resilience in the face of ministry pressure. Field observations 
show a pattern that leaders with collaborative worship disciplines.  
 
The Worship-Based Transformational Leadership (WBTL) model, has the characteristics of 
being produced from theoretical and practical considerations and is important. Worship as a 
Development Mechanism, Increases Spiritual Resilience and Intelligence in Rural 
communities as a location of transformation that takes advantage of limitations to provide 
services.  
 
Narrative spirituality that develops leadership through the internalization of worship literature 
is evident. The quantitative results not only provide empirical validity for conceptual claims, 
but also reinforce the idea that the worship-based leadership model found in David's narrative 
can be applied in the modern church. A new paradigm for the transformational and contextual 
development of Christian leadership emerged as a result of this integration between the depth 
of biblical spirituality and its practical relevance. 
 
The results of this study reveal a significant relationship between the narrative of worship in 
David's life and the practice of spiritual leadership in contemporary church communities. By 
combining data from theological exposition and field findings, this discussion is divided into 
two main dimensions: the conceptual dimension (based on biblical texts) and the empirical 
dimension (based on field data). 
 
Conceptual Outcome: David's Narrative as a Model for Leader Formation 
The narrative exposition of 1 Samuel 22 shows that the cave of Adullam was not only a 
geographical location but also a symbol of spiritual transformation. David, who in his Psalms 
shows an intimate relationship with God, seems to have shaped his leadership character 
precisely in isolation and oppression. 1 Samuel 22:2 emphasizes that those who come to him 
are oppressed, in debt, and hurt—a socially less than ideal community. However, it was from 
this community that David's heroes emerged (2 Samuel 23). 
 
Psalms 34 and 57, which were traditionally written when David was in the cave, show how 
worship became a spiritual response to suffering. Worship is not just a liturgical activity, but a 
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practice that shapes vision, hope, and courage. In this context, the Psalms become an informal 
spiritual curriculum that shapes leadership identity. As it is written in Psalm 57:7, "O God, my 
heart is steadfast; I'm going to sing, I'm going to sing praises." David's fortitude was born not 
of external stability, but of consistent worship. 
 
Empirical Results: Church Community Perceptions 
A survey of 222 respondents, consisting of congregations, pastors, and church leaders active 
in worship communities, found that 82.4% of respondents associated the spirituality of worship 
with the quality of spiritual leadership. Seventy-seven percent stated that leaders who are 
actively involved in worship tend to be better able to handle community conflicts with patience, 
reflection, and compassion. 
 
Furthermore, the data showed a positive relationship between the intensity of involvement in 
worship (both as pastors and participants) and the perception of leadership effectiveness (r = 
0.61, p < 0.01). These findings suggest that connecting with God in the context of worship has 
direct implications for the mindset and actions of leaders on a daily basis. 
 
In qualitative interviews, several key themes emerged: Worship as a central direction of 
leadership: Leaders who put worship at the center of decision-making tend to maintain 
composure in the face of external pressures. Worship as a space for purification of the heart: 
Some interviewees stated that in worship they found confirmation and correction from God, 
which directly influenced how they guided their teams and congregations. Worship as a means 
of discipleship: Many communities use worship not only as a liturgy, but also as a space for 
spiritual formation in the ministry team. 
 
An analysis of 1 Samuel 22:1-2 reveals the use of the Hebrew term någîd (נָגִיד), which means 
"leader" or "director." In David's context, the term refers not only to political office, but to a 
divine calling rooted in a relationship with God. Psalm 27:4 emphasizes that David's main 
focus was to "dwell in the house of the Lord all his life," which was the source of his leadership 
power. Similarly, Psalm 63:1-4 shows a spiritual longing that strengthens his mental and 
spiritual resilience in the midst of crisis. This narrative deepens the understanding that David's 
leadership was not rooted in technical skills, but in the spirituality of worship that shaped the 
decisions, character, and direction of community leadership. 
 
Conceptual-Empirical Integration: Towards a Davidic Leadership Model 
 
The integration of narrative exposition and field data strengthens the construction of a worship-
based transformational leadership model (WBTL). The three main elements of this model can 
be summarized as follows: Spirituality as the core of a leader's identity. David's leadership 
began with personal worship, not positional worship. This is confirmed by empirical data 
showing that leaders who are actively involved in worship are more spiritually respected by 
their communities. Worship as a Means of Resilience and Discipline: Both the Psalms and 
interviews show that worship fosters resilience under pressure and guides leaders to continue 
to rely on God in decision-making. Community of Worship as a Space to Develop New 
Leaders: The Adullam Cave is a prototype of a community for the formation of leaders. In the 
modern context, church communities that develop worship spirituality become an incubator 
for the next generation of leaders. 
 
Theoretical Discussion 
Tangen's (2023) theoretical framework on spiritual leadership is supported by the findings of 
this study, but with an emphasis on worship as the main formative force.  The WBTL model 
uses worship as a theological and practical foundation for the leadership formation process, 
while the spiritual leadership model emphasizes the value and meaning of work.  These results 
also show how important it is to read the Bible text narratively and contextually.  Porcarelli 
(2025) emphasizes that biblical narratives are not only a source of theological information but 
also a field of moral and practical formation.  If read through a narrative hermeneutic lens, 
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David's story could open up a new debate about church leadership.  
 
This research findings support Tangen's (2023) theoretical framework on spiritual leadership, 
but with an emphasis on worship as the main formative force.  The WBTL model uses worship 
as a theological and practical foundation for the leadership formation process, while the 
spiritual leadership model emphasizes the value and meaning of work.  These results also 
show how important it is to read biblical texts narratively and contextually, because biblical 
narratives are not only a source of theological information but also a field of moral formation 
and practice. If read through a narrative hermeneutic lens, David's story can open up a new 
debate on church leadership, according to Porcarelli (2025). This research identifies three 
main pillars (namely identity, resilience, and community formation) in the interconnected 
WBTL model needed to form a coherent system with a clear causal logic, which is a process 
that runs in a mutually reinforcing cycle.  In this, consistent worship practices shape the identity 
of the leader, which in turn develops spiritual resilience, and this then ultimately enables the 
formation of transformative communities. The community that is formed then becomes a 
context where worship continues to be practiced and interpreted, thus completing the 
formative cycle. 
 
Contextual Relevance 
 
In the context of today's church leadership, which is often mired in pragmatism, 
professionalism without spirituality, or simply spiritual imagery, David's model serves as a 
correction and inspiration. Leadership born of worship does not depend on human strength, 
but on an authentic relationship with God. This model is especially relevant amid the new 
generation's thirst for integrity, authenticity, and exemplary spiritual leaders. 
 
Thus, both conceptually and empirically, this study confirms that worship is not only part of 
worship but also a process of formation that directly impacts the effectiveness and character 
of a spiritual leader. The WBTL is a tangible contribution that bridges the gap between ancient 
spirituality and future church leadership. 

 
Conclusion 
 
This study found that worship is not only an expression of faith, but also serves as a 
transformative formative mechanism.  There are three main dimensions that show how 
worship functions in the context of leadership, namely Character Building through the 
internalization of theological principles, Visionary Capacity Development through listening and 
discernment, and Strengthening Spiritual Resilience through dependence on God. The 
significant theoretical benefits of the creation of the Worship-Based Leadership (WBTL) 
model, not only provide an integrated framework for discussions on spiritual leadership, but 
also offer an operational approach that blends Spiritual Depth through tangible worship 
practices, Character Building through a gradual process of transformation, and Communal 
Impact through the dissemination of spiritual values within the community.  
 
In Transformational Implications when David successfully transformed a divided and wounded 
community into a formidable spiritual force through worship-based leadership, the WBTL 
model offers a paradigm that is relevant to the contemporary church. This model provides a 
framework that allows for integration between theological fidelity and practical effectiveness. 
This bridges the gap between spirituality and leadership practice in complex and dynamic 
contexts. This research not only confirms the relevance of David's leadership model, but also 
presents a theoretical and practical framework that is applicable to the transformational 
development of church leadership in the contemporary era. 
 
The practical implications of this study include, first, local theological institutions and churches 
are advised to adopt the Worship-Based Transformational Leadership (WBTL) model as part 
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of their training curriculum, emphasizing the formation of leader character through reflective 
worship leadership rooted in biblical narratives. This approach can enrich the spiritual 
formation dimension of the leader training process, resulting in not only structurally competent 
but also spiritually strong leaders. 
 
Second, this study opens the door to broader follow-up studies, especially to explore the 
effectiveness of the application of the WBTL model in cross-cultural and cross-generational 
contexts. This is especially important given the dynamics of socially and culturally diverse 
Christian communities, so testing the model in different settings can strengthen its validity and 
flexibility. 
 
Third, the results of this study emphasize the importance of strengthening the practice of 
worship not only as a liturgical activity, but as the main strategy in developing leaders, both in 
the church and other service organizations. Worship is understood as a formation space that 
is able to foster spiritual sensitivity, moral integrity, and the ability to hear God's voice in the 
midst of the complexity of service. 
 
Despite the valuable insights generated through this research, some limitations must be 
acknowledged.  
 
First, empirical data are primarily drawn from selected charismatic church communities, which 
can limit the generalization of findings to other denominational or theological contexts. The 
culture of worship, leadership expectations, and community dynamics in other church 
traditions—such as the Protestant, Catholic, or mainstream Orthodox churches—may differ 
significantly from those observed in charismatic settings.  
 
Second, theological analysis focuses primarily on the narrative of 1 Samuel 22 and selected 
Psalms related to David. While these verses offer rich insights into themes of leadership and 
worship, they may not fully represent the broader theology of biblical leadership. A more 
comprehensive exploration of scripture, including prophetic literature or New Testament 
models of leadership, can provide a more balanced and holistic framework.  
 
Third, the study's reliance on qualitative data and personal perceptions of worship practices, 
while insightful, introduces the possibility of subjective interpretation. The absence of robust 
quantitative measures limits the capacity to draw statistically significant conclusions about the 
effectiveness or impact of worship-based leadership practices. 
 
Given these limitations, several directions for future research are recommended.  
 
Future studies should consider expanding the scope of the denomination to examine how the 
Worship-Based Transformational Leadership (WBTL) model can be applied or adaptable 
across a variety of church traditions and theological frameworks. Comparative research can 
provide valuable insights into how worship-based leadership is expressed in both liturgical and 
non-liturgical contexts. In addition, this model should be tested in diverse cultural and 
generational settings, especially in non-Western churches or among younger and new 
leaders, to assess its relevance across contexts.  
 
Future research will also benefit from incorporating stronger quantitative components, such as 
surveys or longitudinal studies, to measure leadership outcomes more objectively—such as 
leader resilience, public health, spiritual maturity, or effectiveness in crisis management. 
Broader theological engagement is also recommended, exploring other biblical leadership 
figures such as Moses, Paul, or Jesus himself, either as complementary models or in contrast 
to David's worship-centered leadership, thus placing the WBTL model within a richer biblical 
framework.  
 
Finally, the development of practical case studies documenting the implementation of the 
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WBTL model in the context of real service can provide deeper insights into its practical utility, 
challenges, and best practices. By addressing these areas, future research can refine, 
contextualize, and validate the WBTL model, enhancing its contribution to the formation of 
spiritually and transformationally grounded Christian leaders. 
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