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Abstract

The establishment of missional ministries at Serowe Methodist Church in Botswana, needs to
be a united and comprehensive approach that transcends ordinary church routines to engage
the community in significant and redemptive ways. The approach should involve the recreation
of current ministries and the establishment of new ones that demonstrate the love of Christ
while meeting the spiritual, social, and economic needs of Serowe. Its success will hinge on
the equipping and empowering of lay members to be active participants in these ministries,
building a church culture in which mission is more than an activity but a lifestyle. Thus, in
examining this, the paper adopts a qualitative methodology of research and interrogates
journal articles, books and reports on the phenomenon under study. The findings of the paper
view that ministries are not only church-bound, but they also have a fundamental or broader
environmental impact; hence, they need to be transparent about their establishment
development. Hence, it concludes that the missionary lifestyle should be reflected in the
community as well as have the intention to benefit them. However, this research is primarily
limited by the geographic location and ministerial self-reporting data, which may limit its
cultural transference. Further research should explore these issues regionally and use
guantitative measures to gauge the socio-environmental changes associated with integrated
ministries over time.

Keywords: Missional ministries, Botswana, Serowe Methodist Church, spiritual, social, and
economic development.

Introduction

The church’s role is ever evolving, and in its current incarnation, churches and congregations
are increasingly urged not to limit themselves to internal processes but to delve deeply into
the pressing needs of the society around them. This paper discusses the Serowe Methodist
Church and argues for the creation of missional ministries as the foundation on which a
meaningful and redemptive impact on the local community can be built. It contends that a
unified and standalone set of initiatives should be created holistically to go beyond the usual
church activities to take care of the people’s spiritual, social, and economic needs. Specifically,
the paper proposes a thesis that the church’s transformation can only be achieved if the
existing ministries are reimagined and reformed, while new ones founded on demonstrating
the practical love of Christ are created. However, paramount in this revaluation and
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reorientation is the laity's orientation and involvement in the mission. Additionally, it
investigates whether the church’s ministries solely affect what happens within its walls or
extend to have a more extensive ecosystemic and societal influence. Finally, conclusively, it
explores whether the missionary spirit should be evidenced within the community with the
express aim of benefiting the community essentially.

Methodology

As a theoretical article, this study's primary methodology is that of desk research, allowing for
a deeper conceptual analysis of the Serowe Methodist Church's societal transformations, as
articulated in the scholarly literature. Through careful dissection of existing literature, this
method engenders a critical review of ways in which the missional ministries of the church can
be redefined to meet the spiritual, social and economic needs of the community. The inherent
value of this secondary method, through review of existing literature, is that it will ground the
proposed transformative and holistic church initiatives in established theological principles.
Emphasising the critical nature of this preliminary review, Vyhmeister and Robertson (2020:89)
claim that "objective research begins with prior knowledge, both yours and the collective
knowledge of the discipline" (Vyhmeister & Robertson, 2020:89). Moreover, being connected
to existing studies is crucial to maintain a structured, ecosystemic perspective on if the
church's missional impact reaches beyond the church's boundary. Finally, researchers can
precisely determine their research question through systematic examination of previous
theoretical frameworks which enables them to design and implement "high-quality practical
theological research" as they establish the church's path to empirical community-based
ministry (de Kock and Klomp, 2025:1).

Literature Review
Preaching and Teaching Ministries in Serowe Methodist Church

Within a missional paradigm, the teaching and preaching ministry at Serowe Methodist Church
must be specifically tailored and applicable to everyday life in the community. This must
involve, as Linden and Nel (2016:5) put it, "transcending generic biblical exposition to address
the specific cultural nuances, societal challenges, and prevailing worldviews" that are
dominant in Serowe (Linden & Nel, 2016:5). It will be essential to ensure that preaching
bridges the gap between the biblical narrative and the day-to-day life of individuals, therefore
enabling them to see the connection of the gospel to their job, family, and communal lives.
Kaiser and Silva (2007:255) say it is important for upcoming "preachers to be perceptive
cultural interpreters, able to bridge the gap between the ancient texts and the present situation,
"because this will make the message both faithful to Scripture and intelligible to the people
(Kaiser & Silva, 2007:255).

Also, teaching ministries need to go beyond Children's Ministry/Sunday School, Confirmation
classes and Bible studies held inside the church building. As people who come from the world
but don't belong to it are sent to the world with a mission mindset means taking learning into
the community using different platforms and formats to connect with people where they are.
This should include workshops or seminars to build skills on topics that matter, like teenage
pregnancy, single parenting, personal financial management, or health awareness campaigns
at local primary and secondary schools, all viewed through a Christian lens. It will involve, as
Foster and Oostenbrink (2016:2) hint at, "equipping lay members to share their faith and
understanding of Scripture in their natural networks families, workplaces, and social
gatherings." (Forster & Oostenbrink 2016:2). The aim here is to create a culture of ongoing
learning and discipleship that spreads to all parts of life enabling people to express and live
out their faith in their context.
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Very significantly, both preaching and teaching should take into account the historical
intricacies of mission in Botswana, just as Mokhutso (2024:45) refers to "the missional church
is a body that admits detection of colonialism's impact and is always on top to decolonise the
gospel of mission" (Mokhutso, 2024:45). The use of a self-reflective approach to the gospel is
very critical. For example, the Serowe Methodist Church at present practices typical ministries
including traditional liturgical arrangements and localised charity works, which are often
disconnected with community wide and systemic socio-economic challenges. The major
blocker on the way towards impacting the ecosystem in a more holistic way is the failure of
missional efforts due to obvious inner tensions, that is, the paralysing confrontation, between
upholding rigid historic practices, and undertaking required innovative missionary practices.
Finally, this failure to change means that dynamic, practical missional ministries are not
established to respond to the practical issues that Serowe congregation face, and the church
is paralysed in its capacity to be a holistic, redemptive community. One thing is that the gospel
will not continue to lack bias in a certain new culture or inadvertently promote the past power
dynamics. On the opposite side, Mashau (2012:3) "The focus should be on a contextualised
hermeneutic that honours the local culture while also proclaiming the transformative power of
Christ." (Mashau, 2012:3).

Social Justice and Community Empowerment

To effectively coordinate the ministry for social justice and community empowerment in
Serowe Methodist Church, one has to demonstrate God's love to the downtrodden concretely
and show commitment to solving structural problems in the community. This should according
to Howard Yoder (2003:16) “move beyond charitable giving to actively working towards justice,
advocating for the voiceless, and empowering individuals to realize their full potential (Yoder,
2003:16). This could consist of collaborating with local non-profit organizations and social
movements to deal with the problems of poverty, inequality, gender-based violence, food
security, malnutrition and healthcare. Accordingly, the church in essence can be prophetic,
raising awareness of unjust systems and lobbying for regulations that seek the common good
of all people in society. For instance, the church could accomplish its prophetic mission by
drawing attention to the flaws in many of our local correctional facilities and encouraging
policymakers to create restorative justice systems that are concerned with providing real
rehabilitation and reconciliation with the community rather than punitive incarceration.

Furthermore, such community empowerment efforts will provide the people with what they
need, as opposed to handouts, to ensure they become sustainable and contribute to making
Serowe a better place. Therefore, the church will assist with entrepreneurial endeavours,
mentoring, training, resources and opportunities. The church according to Block, et al.,
(2015:125). “should act as a catalyst for positive social change by fostering a culture of
empowerment and mutual support within the community.” (Block, et al.,2015:125). Thus, this
mission project will, as Bosch (1980:190) notes, “champion the holistic understanding of
mission, recognising that spiritual transformation is often intertwined with addressing material
needs and working towards societal transformation.” (Bosch, 1980:190).

Most importantly, these ministries will be motivated by true service and empowerment,
eschewing paternalistic methodologies that foster dependence. The empirical significance of
this redemptive praxis is securely measurable through localised socio-economic indicators
that document radical structural transformations such as the emergence of autonomous micro-
economies, or the definitive diminishment in carceral relapse following implementation of
restorative justice. Moreover, phenomenological assessments of collective autonomy and
activism provide the existential calculus to demonstrate that these integral imperatives, in
addition to not perpetuate paternalistic alienation, actually usher in a sustainable, defiantly
autonomous existence. Utilising postcolonial critique, the Serowe Methodist Church, as
Escobar (2003:87) advocates, “should learn to listen to the voices and respect the agency of
the people it wishes to serve” (Escobar, 2003:87). Relationships should be characterised by
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reciprocity and respect for the dignity and capacity of the community. As Burger et al., (2021:
105) affirm, “not to just give aid, but to walk alongside and to empower others to be agents of
their transformation and the common good in Serowe (Burger et al., 2021: 105).

Economic Development and Skills Training

To embrace the economic realities of individual and community well-being, Missional
Ministries geared towards economic development and skills training at Serowe Methodist
Church, seeks to advance the economic development of Serowe. As Christensen (2005:15)
states, “developing initiatives that equip individuals with marketable skills, foster
entrepreneurship, and promote sustainable economic practices” is needed within Serowe."
(Christenson, 2005:15). The church will assist in offering vocational training to high school
dropouts and unemployed youth as Forster and Oostenbrink (2016:3) cite “empowering them
to create livelihoods and contribute to the local economy” (Forster & Oostenbrink, 2016:3) .
This is still within the level of missions that seek to respond to not only spiritual concerns but
also the socioeconomic dimensions of life.

Lay Participation and Leadership Development

Shifting from a clergy-centred framework, according to Hirsch (2006:67), "the church needs to
acknowledge and enable the diverse gifts and talents within its congregation for active
missional engagement." (Hirsch, 2006:67). This involves van Gelder’s (2014:12) vision of,
“creating pathways for lay members to discern their passions and skills, thus empowering
them to take initiative and participate in various missional activities within the church and
beyond.” (van Gelder, 2014:12). Burger et al., (2021:115) notes “All God’s people are called
to participate in God’s mission”. As this statement has been highlighted by missional
ecclesiology scholars, they continue to emphasise participatory diversity in the community of
believers.

Additionally, from the perspective of leadership development, the emphasis will be on
developing missional leaders at every level of the church by seeking out and training those
who have a zeal for God’s mission. This training will include providing them with the
appropriate theological, practical, and spiritual maturity necessary to lead in missional
endeavours. This, as Smith and Niemandt (2022:17) put it, “will take the form of more
structured training programs, mentorship as well as creating opportunities for ministry
experimentation and creativity.” (Smith & Niemandt, 2022:17). The aim is to establish a
stewardship culture of leadership which receives the shared responsibility of leading and
which reinterprets the strategic missional focus of the church. The study argues that the
transformation of Serowe Methodist Church into a missional congregation will to a large extent
rely on the restructuring of ministries, solid active lay participation, and a holistic engagement
with socio-economic realities of the area.

MISSIONAL READING OF SCRIPTURE

A missional interpretation of Scripture goes further than deriving systematic theological and
moral principles in viewing the entire bible as directed towards God’s creation as a nurturing
and restorative mission. This approach, as Wright (2006:22) puts it, understands that “the
Bible itself is a missionary book telling the story of God’s initiative to reconcile humanity and
the cosmos to himself.” (Wright, 2006:22). Therefore, every text, whether or not there is an
explicit reference to evangelism, is perceived in terms of the intention of God to make himself
known and to establish His sovereignty over all.


http://www.pharosjot.com/

@ @ @ Pharos Journal of Theology ISSN 2414-3324 online Volume 107 (3) Regular Issue (2026)
e Copyright: ©2026 Open Access/Author/s - Online @ http//: www.pharosjot.com

Hermeneutical Approaches

A change in priorities when it comes to Missional Scriptures is mapped out in the steps of
interpreting the text, moving from a human-centred methodology to one that will focus on the
mission of God. A focus on the ‘theocentric’ shifts God’s mission into the spotlight. Most
traditional approaches to hermeneutics focus on reconstructing the author’s intent and the
historical-cultural context, which remains necessary. But a hermeneutical mission takes it
further by asking how a specific text furthers the narrative of God’s mission throughout history.
As Kaiser and Silva (2007:11) underscore, "exegesis must precede theological reflection and
application" (Kaiser & Silva, 2007:11). This indicates, as the authors suggest, that there is text
work that must be accomplished before drawing loose implications. In essence, a thorough
historical, cultural, and linguistic study of the source is a vital foundation, making sure that the
resulting theological conclusions and practical takeaways are based on the author's original
intentions rather than the modern reader's own presumptions.

In addition, a missional hermeneutic approach the scripture bearing in mind the global scope
as well as the cultural context of the scripture. Escobar (2003:171) stresses that “the gospel
is from everywhere to everyone,” emphasising the multicultural scope of the mission of God
captured in the biblical story, and continues in the world today (Escobar, 2003:171). This, for
interpreters, means that appreciation of bias must correspond with an effort to comprehend
how various contexts influence both the text and its present-day use. Thinane (2024:3)
illustrates the significance of ‘indispensable’ Bible translation in God’s mission, concerning
how critical it is to assist those in various contexts to reach the scripture within cultural
frameworks because of the relation for effective missional work (Thinane, 2024:3).

Lastly, a missional way of approaching a text critically engages the reader, not simply on the
level of understanding, but as a summons to take part in God’s continuing engagement with
the world. According to Wright (2025:375) "the goal as a church is to ignite and nourish a
passion and understanding of the mission of God that should lead to the church actively living
out its missional calling" (Wright, 2025:375). On the contrary, the church is supposed to be an
instrument of a continuation of God’s mission in the world today. Thus, this includes relating
biblical stories and teachings to contemporary works of justice, reconciliation, and renewal
that engage God’s mission. As such, a missional hermeneutic is not an understanding of God'’s
work which is removed from the life of the community, but rather an understanding which
responds vigorously to the Church’s identity and action towards God’s redeeming work.

The Bible as a Missional Narrative

The Holy Bible works as a Missional Narrative which tells a revelational story in detail that
begins with the creation event, establishing God's plan to create a flourishing relationship
between humanity and nature. The book of Revelation concludes the narrative with a vision
of the new creation that develops from the creation story in the beginning. The Old Testament
establishes the necessary foundations for God's global mission to bring all nations into His
purpose. Genesis 12 contains the crucial foundation for God's mission according to the
promise to bless all nations through Abraham. The selection of Abraham through Genesis 12
as the recipient of the blessing, which would reach all nations, functions as an essential
missional text that demonstrates God's continuous grace expansion throughout history.

Furthermore, the Exodus narrative also explains the missional mindset of God, for it defines
His intervention to free the oppressed and create a people through whom He would make
Himself known among the nations. It underscores God's active involvement with man amidst
his adversity and His persistent quest for relational communion. The Old Testament prophets
consistently summoned Israel to become a light unto the nations through living justice and
righteousness, thereby highlighting the critical connection between God's people and His
broader missional objectives for the world.
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In essence, the New Testament culminates in the person and work of Jesus Christ, who
embodies God's ultimate mission of reconciliation. His incarnation, ministry, death, and
resurrection are the central events through which salvation is offered to all humanity. The Great
Commission in Matthew 28:18-20, as attested to by Paul Hertig (2001:343), where Jesus
commands his followers to "go and make disciples of all nations, “is often seen as the explicit
mandate for the church's ongoing mission. However, a missional reading understands this
commission not as an isolated command but as the continuation of God's mission that
permeates the entire biblical narrative, calling the church to participate in God's work of
bringing about his kingdom on earth as it is in heaven.” (Hertig, 2001: 343).

THE CHURCH AND MISSIO DEI

The Church and Missio Dei have a deep connection. The church does not start the mission; it
takes part in God's ongoing mission in the world known as the Missio Dei. Burger, et
al.,(2021:108) describe Missional Ecclesiology as "Participating in the Mission of the Triune
God." This shows that the church's identity and purpose come from its role in God's work to
save and change the world (Burger, et al., 2021:108). Such a view changes how we think
about the church and its mission. Instead of the church having a mission, we now understand
that God's mission is the church. God called this church into being to serve His goals in the
world.

Participating in God’s Mission (missio Dei)

Taking part in God's Mission (Missio Dei) means the church must constantly discern and align
with what God is doing in the world. Being a participant in Mission Dei, it is crucial to see that
God is already working in many places and with all kinds of people. Bosch (1997:389) stresses
how important it is to understand mission as "God's initiative, love, and compassion for the
world" (Bosch, 1997:389). So, the church's task is to collaborate with God in His mission. It
needs to become a canal for His love, justice, and reconciliation in local areas and beyond.
This calls for being humble, paying attention to what the Spirit is saying, and being ready to
step out of comfort zones to connect with people who are left out or haven't been reached
yet. What's more, taking part in Missio Dei requires a well-rounded approach to address the
spiritual, social, economic, and environmental aspects of human life. For the church to be
Missional by joining in Missio Dei, it is crucial to understand how these realities connect and
push it to act in ways that change systemic issues. These include efforts to reduce poverty,
teach new skills such as but not limited to Emotional Intelligence (EQ) in Relational Ministry,
Practical "Marketplace" Ministry (Vocation as Calling) and Digital Discipleship and Content
Creation; and set up community policing groups, among others. Msebi (2022:229) backs this
up, saying "The role of the missional church in community development is that the church's
involvement should contribute to the flourishing of the entire community reflecting God's
concern for all aspects of creation."(Msebi 2022:229).

In the end, engaging with God's mission is an invitation for the church to be a missional
embodiment of the gospel, testifying, in her deeds and words, thatindeed God's love abounds,
and the kingdom of God is coming Mark 1:15. It consists of service, advocacy for justice, the
defence of the poor and the genuine proclamation of the Gospel of Jesus Christ. Verster Pieter
(2022:3) says, “The missional church identifies itself as an active, sent entity (getting formed
and sent by God into his continuing redemptive-restorative work.” (Verster, 2022:3).

Practical Transformation of Society

Practical Transformation of Society should be a fruit of participation in Missio Dei that is
beyond people's conversion, not only focusing on the transformation of communities and
societal change, but the church should also be a part of it. Block et al. (2016:47) recommend
"practical transformation which is proving difficult to locate but may involve challenging the
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dominant societal values and practices in direct opposition to God's kingdom values of justice,
compassion, stewardship."(Block, et al., 2016:47). Therefore, to be effective and fruitful, this
requires criticism facing the engagement of the church with its cultural context and advocacy
for systemic change that reflects what God is calling human progress.

In essence, the ultimate implication of a church that embraces Missio Dei should manifest in
real ways of God's justice and God's love in the world, that is, the getting of society reformed
on earth as itis in heaven. It should at all times be about working on social malaise and abuse
of the environment as a miscarriage of the very fact that God cares for all creation. So it is
Msebi (2022:240) who finishes arguing that the missional church plays a vital role in
community development by actively engaging in initiatives that promote social upliftment and
holistic flourishing (Msebi:2022:240). In that way, the effective expression of faith will be seen
to be authentic by the transformative gospel so that others are invited into God’s kingdom.

RECOMMENDATIONS
Evaluation and Sustainability

According to Craig Van Gelder (2014:13) the missional paradigm requires continual
demonstration through practical application of its ecocentric and critical components, which
he explained through his statement that "the future of missiology phenomenological reality
portends the convened ecclesia as a mission-elucidated immanence in its epistemic setting”
(Van Gelder, 2014:13). As such, local leadership and ministry participants in Serowe must
identify indicators to measure the effectiveness of missional activity and develop strategies for
sustainability. These approaches need to be responsive to the socio-cultural and economic
context of Serowe as a sub-national unit of Botswana.

Monitoring Transformation

Monitoring transformation, as described by Tony Ross-Hellauer et al. (2022:2), allude to
"analysing the furtherance and trajectory of ontological transformation within a system,
superlunary just yield paradigm that take into account praxis and emergence" (Ross-Hellauer
et al., 2022:2). So, monitoring transformation in the Methodist community in Serowe needs to
focus on indicators that measure key societal participation and aspects of justice, compassion
and well-being. In this monitoring, the church should assess the involvement of its members
in community-building projects, the effectiveness of its response to social problems and its
reputation in the community. This assessment ensures that missional activity is transparent.

Further, evaluation will need to evaluate the culture and structures of the church as being fit
for missional activity. This includes the level of lay and youth involvement in leadership and
ministry, the openness of congregations to contextual creativity and the responsiveness of the
church to changing needs in the community. As emphasised by Norman Shawchuck Everist
(2011:154), “monitoring should be used to determine the level of readiness of lay and youth
members for missionary work in their respective fields” (Everist, 2011:154). Regular dialogue
and structured feedback mechanisms will therefore be essential for identifying strengths,
addressing weaknesses, and sustaining transformation.

Training, Mentorship, and Ongoing Formation

Training, mentoring and ongoing formation are critical for institutionalising the missional
identity of the Serowe Methodist Church. Foundational inculcation must habituate youth and
lay leaders with a profound episteme of Missio Dei and its salience for ecclesiology and praxis.
Tiyani Mashau (2012:1) emphasises the need to "bring mission and missiology to the core of
theological education” (Mashau, 2012:1) so that mission becomes central to ministerial
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training. This education should continue to develop the church's understanding of its
missionary nature and to equip it to engage more successfully in the context of Serowe.

Mentoring is also essential to develop missional leadership. Cross-generational mentoring
relationships between experienced practitioners and emerging leaders will facilitate spiritual
formation, practical skill development, and the transmission of missional values. Malcolm Nel
(2015:1) notes that “mentorship programmes must focus on raising leaders who can articulate
a missional vision and effectively equip others to become missional disciples” (Nel, 2015:1).
This inter-personal leadership formation enables the practices of missional church to be lived
out in congregational communities.

Sustainability is also about ongoing formation to adapt to the changes of community life. This
formation can take various forms, such as workshops, Bible studies and engagement with
contextual missional examples and resources. According to Nelus Niemandt (2022:5)
missiology exists as an academic field that continues to develop because it requires scholars
to acquire new knowledge. (Niemandt, 2022:5). In addition, Danie Linden and Malcolm Nel
(2016:1) stress the need to return to and reclaim identity through contextual preaching and
hermeneutical formation so that the congregation is able to engage in scriptural interpretation
that brings the gospel into conversation with culture. Such ongoing formation will keep the
missional paradigm relevant and effective in the Serowe Methodist church.

Long-term sustainability of a missional paradigm needs ongoing formation to retain the
church’s ability to be responsive to changing needs in the community and to grow in its
understanding and practice of mission. This will look a variety of ways: regular workshopping,
bible study groups, and exposure to a range of missional models and resources. Niemandt
(2022:5) refers to "the prospects of missiology and missional ecclesiology"” (Niemandt,
2022:5), pointing to a dynamic discipline in need of continued learning and model adjustment.
Additionally, Linden and Nel (2016:1) in their emphasis on the importance of "rescuing core
identity, hermeneutical and Contextual Preaching" (Linden & Nel, 2016:1), propose that
formation in continuing formation focus on sharpening the church's capacity to interpret the
Bible in a way that sets the gospel into relevant conversation with the culture in Serowe. This
continuous learning and growing focus will be an effective way to keep the missional model
alive and effective for the Serowe Methodist Church.

Conclusion

This paper has shown that in order for the Serowe Methodist Church to have its desired
redemptive impact, a complete shift toward a missional approach is not only optional but a
requirement. The research captures well that the church’s impact goes beyond the four walls,
and thus, there is a need for a deliberate, all-encompassing framework to guarantee that such
an impact is constructive, purposeful, and desired.

The findings of this study confirm the central thesis of the paper, that the transformation is
successfully achieved with a reimagining of existing ministries alongside the creation of new
ones anchored on the practical demonstration of Christ’s love. Of great importance, this study
has noted that these efforts cannot be effective if they come from a top-down approach. The
empowerment, orientation, and active involvement of lay people have been identified as the
fundamental pillar upon which the entire structure rests.

In conclusion, the paper argues that the spirit of mission work should not be merely an idea
but rather an active and concrete form of engagement with the community directed toward
improving it. To the Serowe Methodist Church, this is incitement to go deeper than habitual
functions and genuinely accept its role as an influencer of comprehensive spiritual, social, and
economic health. This change guarantees that the mission is perceived not as an activity of
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the program of the church, but as the life of the church, which is lived for the life of the world.
However, the theoretical exposition is mainly limited because it only studies the Serowe
Methodist Church which prevents the research from applying its structural frameworks to
different social and church environments. Moreover, its dependence on secondary sources
demands that the proposed ecosystemic changes remain primarily apriorism rather than
phenomenologically validated in practice. Thus, future empirical studies must proactively
undertake longitudinal, inter-denominational empirical studies to meticulously measure the
quantitative socio-economic and transformational and redemptive effects of these community
and missionally integrated models.
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